Reopening Campus Task Force
Date: Thursday, May 13, 2021 | Begin: 1:00 p.m. | End: 1:50 p.m. | Location: https://clackamas.zoom.us/j/93277904751
		
	MEMBERSHIP

	Bob Cochran, David Plotkin (co-chair), Dru Urbassik, John Phelps, Melissa Padron, Melissa Richardson, Sara Sellards (recorder), Sarah Hoover, Sue Goff, Tara Sprehe (co-chair), Tom Sonoff, Vicki Hedges

	COMMITMENTS

	Date
	Who
	What
	Promised To
	When

	
	
	
	
	

	

Topic/Item
	Facilitator
	Allotted Time
	Key Points
Provide 50 words or less on expected outcome
	Category

	1. Aspirational plan for 2021-22
	Tara
	10 minutes
	

	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	2. Discuss division level meetings and who should participate
	Tara
	10 minutes
	
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information

	3. Subgroup updates 
(standing agenda item)
	Subgroup leads and members
	30 minutes
	[bookmark: _GoBack]
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	Next Meeting Dates
	Start Time
	End time
	Location

	Wednesday, May 19
	4:00 p.m.
	4:50 p.m.
	Zoom

	Wednesday, May 26
	4:00 p.m.
	4:50 p.m.
	Zoom

	Thursday, June 3
	8:00 a.m.
	8:50 a.m.
	Zoom

	Thursday, June 10
	3:00 p.m.
	3:50 p.m.
	Zoom

	Future Agenda Items
	Facilitator
	Time
	Key Points / Notes
	Category

	What is our final goal?
	
	TBD
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information
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Return to Campus – Scheduling notes

Defining overall Trajectory for CCC Return to Campus:  

		Summer 2021

		Fall 2021

		Winter 2021

		Spring 2022



		Modified On-campus Operations.

Continue status from Spring 2021, 

· Modest increase in activity and face-to-face classes.

· Most employees working from home

· Buildings closed to public

		Modified On-campus Operations.

Gradual return 

· Increase in face-to-face courses, i.e. 30% of Fall 2019.  

· Course caps to pre-COVID levels for some face-to-face classes.

· More student serving employees on campus for limited time.

· Buildings closed to public

		Sustained On-campus Operations.

Substantial return.

· Significant increase in face-to-face courses, i.e. 75% of Winter 2020 levels.  

· Course caps to pre-COVID levels.

· Employees on campus.

· Campuses open to public.

		Sustained On-campus Operations.

Full return to pre-COVID conditions.  







Note:  During Fall 2021, the College will be considering the best on-going mix of course types, i.e. face-to-face, online, hybrid, remote.  In addition, we will be considering how employees can best serve students – whether through working on campus or virtually.  Both course types offered and how employees work may be different than pre-COVID conditions.  

Communication Schedule:  

· 5-5-21:  Tim update email on Return to Campus Task Force.  Includes minutes and agendas on committee pages and comment link on Return to Campus web site.

· Week of 5-10-21:  Update to campus from Tara and David:  Questions we are considering, Matrix, schedule for outreach, communication about plans, e.g. for training faculty during three days to better teaching and in-service week.    

· Meetings with groups in May.  

· Possible agenda (1.5 hours) 

· Need an update presentation (provide ahead of time?):  20 minutes?

· Questions/concerns/suggestions about Fall

· What should we keep activity.    

Instruction:  TAPS; AFAC; Arts and Sciences; IEP

Student Services:  ????

College Services:  HR and Business Office; Campus Services and College Safety; IT

Community Relations and Marketing and Foundation

Week of May 17:    

Week of May 24:  

All Staff follow-up:  Week of June 4
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